Appendix C

Question Bidder A | Bidder B | Bidder C
Score Score Score

2.1 - Key in-house Personnel and External Design 7 7 9

Consultants.

2.2 - Pre-construction project plan 7 7 7

2.3 - Change Management 6 6 7

2.4 - Main Risks 7 7 7

2.5 - Carbon reduction 7 7 8

2.6 - Design Management 7 7 7

2.7 - Build Quality 8 6 8

2.8 - Innovation 7 7 7

2.9 - Local Sourcing 7 6 8

2.10 - Safer Communities & Social Value 8 6 8

Quality Score 41.8 39.8 45.7

Price Score 40 40 40

Total Score 81.8 79.8 85.7




